District Health Assessment for Multiple District 354 through April 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation

Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial

Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
354 A 83 2 12 -10 2,573 415 692 =277 -9.72% 3,182 31 19% 63% 5% 33% 0 0% 12 10 209 25%,
354B 171 12 0 12 6,905 1,095 630 465 7.22% 6,556 40 4% 0% 0% 4% 0 0% 0 0 0 0%
354C 121 3 12 -9 3,509 765 645 120 3.54% 3,399 29 21% 2% 2% 30% 0 0% 12 8 160 25%,
354D 223 11 10 1 7,672 1,619 1,031 588 8.30% 7,727 34 13% 0% 0% 2% 0 0% 10 5 102 50%
354 E 108 4 2 2 3,880 578 542 36 0.94% 3,900 36 10% 0% 0% 0% 0 0% 2 25 20 100%
354 F 76 1 0 1 2,720 426 626 -200 -6.85% 3,021 36 4% 0% 0% 21% 0 0% 0 0 0 0%
354G 47 0 0 0 2,386 211 141 70 3.02% 2,362 51 0% 0% 0% 0% 0 0% 0 0 0 0%
354 H 58 3 2 1 1,882 377 325 52 2.84% 1,868 32 16% 0% 0% 19% 0 0% 2 6 32 0%
887 36 38 -2 31,527 5486 4,632 854 2.78% 32,015 36 1% 6% 1% 1% 0 0% 38 9 523 34%
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